
 

Key Stage 4 Business Studies 

Universities and employers accept IGCSE Business Studies as proof of an understanding of 
business concepts and techniques across a range of different types of businesses. Successful 
IGCSE Business Studies learners will be able to, understand different forms of business 
organisations, the environments in which businesses operate and business functions such as 
marketing, operations, finance and appreciate the role of people in business success. 
They will also gain lifelong skills, including the ability to calculate and interpret business data, 
communication skills needed to support arguments with reasons and the ability to analyse 
business situations and reach decisions or judgements. 
 
M Dixon Head of Humanities 
 

Year 9 

Topic/Term Understanding Business Activity Term 1.1 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 

 explain the difference between consumers' wants and needs 
 understand what is meant by scarcity 
 know what is meant by the economic problem 
 understand and apply the principle of opportunity cost in different 

situations 
 explain the importance of specialization in production 
 understand the concept of value added 
 understand the nature and purpose of business activity and the 

importance of the different stakeholder groups involved in it. 
 understand the difference between primary, secondary and tertiary 

businesses 
 explain the main features of the public and private sectors of industry 
 analyse the characteristics of successful entrepreneurs 
 identify the contents of a business plan 
 understand how business plans assist entrepreneurs 
 understand why and how governments support business start-ups 
 understand the different ways in which businesses can grow and the 

different types of mergers and takeovers 
 compare the different methods of measuring size of businesses 
 investigate why some businesses remain small 
 understand the causes of business failure 
 explain why new businesses are at a greater risk of failing 

 

Assessment Past paper questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

 



 

 

 

Topic/Term Business Organisations Term 1.2 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 
 

 Understand the differences between sole trader and partnership 
organisations 

 Understand the differences between unincorporated businesses 
and limited companies 

 Understand the differences between private limited companies and 
public limited companies 

 Compare and contrast all these forms of business organization in 
the private sector by referring to their advantages and 
disadvantages 

 Understand the features of business organisations in the public 
sector 

 Recommend suitable forms of business organization to owners 
and managers of firms in particular circumstances. 

 Need for business objectives and the importance of them 
 Different business objectives, e.g. survival, growth, profit and 

market share 
 Objectives of social enterprises 
 Know the role of stakeholder groups involved in business activity 
 Know the main internal and external stakeholder groups 
 Know the main objectives of different stakeholder groups 
 Use examples to illustrate these objectives and how they might 

conflict 
 Demonstrate an awareness of the differences in the aims and 

objectives of private sector and public sector enterprises 

 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

Topic/Term Marketing Term 2 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 

 Understand the role of marketing - identifying and satisfying 
customer needs as well as maintaining customer loyalty 

 State why changes occur, such as when spending patterns change or 
there is increased competition, and how businesses can respond to 
these changes 

 Distinguish between mass marketing and niche marketing 



 

 Explain what is meant by market segmentation and why market 
segmentation may be used 

 Recommend and justify an appropriate method of segmentation in 
given circumstances 

 Identify when primary and secondary research would be suitable to 
gather data for a particular purpose 

 Know how to conduct their own market research - primary or 
secondary (be able to construct a questionnaire, carry out the 
questionnaire and analyse the data) 

 Evaluate whether data is accurate or biased 

 Decide how to present market research results. 

 Identify the four elements of the marketing mix 

 Discuss the role of product decisions in the marketing mix 

 Explain what makes a product successful 

 Outline the costs and benefits of developing a new product 

 State what is meant by brand image and how this can influence 
sales and customer loyalty 

 Outline the role of packaging 

 Draw and interpret the product life cycle 

 Describe the different stages of the product life cycle and how 
they can influence marketing decisions 

 Suggest different ways to extend the product life cycle 

 Identify the important characteristics of the packaging for a 
product 

 Understand how prices are determined in the market and what 
influences demand for and supply of products 

 Understand the different pricing strategies a business can use 

 Select a suitable pricing strategy for a particular business situation 
/ objective 

 Understand the different aims of promotion 

 Select appropriate types of advertising for different products / 
business objectives 

 Select appropriate types of promotion for different products / 
business objectives 

 Understand what is meant by public relations 

 Plan a promotional and advertising campaign 

 Understand the different channels of distribution 

 Understand the role of wholesalers 

 Select the most suitable channel of distribution for a given product 

 Select the most suitable method of transporting goods for a given 
product 

 Draw up a marketing plan. 



 

 Develop an appropriate marketing strategy in given circumstances 

 Explain the nature and impact of legal controls related to marketing 

 explain the opportunities and problem of entering new markets 
abroad 

 

 

 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

Topic/Term People in Business Term 3 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 
 

 Understand and explain the different motivation theories 

 Understand and apply appropriate ways to pay different types of 
jobs 

 Identify ways other than pay which motivate workers 

 Select different methods to increase job satisfaction for particular 
types of work 

 Draw, interpret and understand simple organisational charts 

 Explain what is meant by hierarchical structures, span of control, 
chain of command and delegation 

 Understand the roles, responsibilities and inter-relationships 
between people in organisations 

 Understand different styles of leadership that management might 
use 

 Identify different types of groups at work – formal and informal 
groups. 

 Understand why workers join a trade union and the benefits they 
hope to receive 

 Understand the role of employers’ associations 

 Understand how collective bargaining is carried out 

 Know what forms of industrial action are used by trade unions and 
when they might be appropriate 

 Analyse the sources and resolution of conflicts in business enterprise 

 Understand the different functions of the Human Resource 
department 

 Draw up a job description 

 Draw up a job specification 

 Choose suitable ways of advertising a vacancy – either internally or 
externally 



 

 Understand the effects of government legislation on the recruitment 
process 

 Draw up a CV and an application form 

 Draw up questions for interviews 

 Design an induction programme 

 Explain the difference between on-the-job and off-the-job training 

 Analyse and evaluate the relevance of training to both the 
management and the employee 

 Explain why internal and external communication is important in 
different business situations 

 State how to select the best method of communication for different 
messages 

 Identify the most common reasons for communication failure - 
barriers to communication 

 Explain how businesses can overcome these barriers to 
communication 

 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

 

Year 10 

Topic/Term Operations Management Term 1.1 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 
 

 The meaning of production:  

 Managing resources effectively to produce goods and services  

 Difference between production and productivity  

 Benefits of increasing efficiency and how to increase it, e.g. 
increasing productivity by automation and technology, improved 
labour skills  

 Why businesses hold inventories (stocks)  
 Concept of lean production; how to achieve it, e.g. just-in-time 

inventory control and Kaizen; benefits of lean production 

 Features, benefits and limitations of job, batch and flow production  
 Recommend and justify an appropriate production method for a 

given situation 

 How technology has changed production methods, e.g. using 
computers in manufacturing and design 

 Classifying costs – fixed, variable, average, total; use examples to 
illustrate these  



 

 Use cost data to help make simple cost-based decisions, e.g. to stop 
production or continue 

 The concepts of economies and diseconomies of scale; examples of 
both 

 The concept of break even  

 Construct, complete or amend a simple break-even chart  

 Interpret a given chart and use it to analyse a situation  

 Use a chart to help make simple decisions, e.g. impact of higher price  

 Understand the limitations of break-even charts 

 Why quality is important and how quality production might be 
achieved: What quality means; why it is important for all businesses  

 Concept of quality control and how businesses implement quality 
control The concept of quality assurance 

 The main factors influencing the location and relocation decisions of 
a business:  

 Factors relevant to the location decision of manufacturing businesses 
and service businesses  

 Factors that a business could consider when deciding which country 
to locate operations in  

 The role of legal controls on location decisions  

 Recommend and justify an appropriate location for a business in 
given circumstances 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

Topic/Term Financial information and financial decisionsTerm 1.2/2.1 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 

 Understand what is meant by accounting information and why it is 
particularly important to business managers 

 List all the users of a business’s accounts and understand their need 
for accounting information 

 Explain the main business accounting records and final accounts 

 Explain the differences between such concepts as gross and net profit; 
assets and liabilities; current and fixed assets 

 Analyse simple business accounts using ratios in order to comment on 
the profitability, performance and liquidity of a business. 

 Understand what is meant by cash flow, cash inflow and cash outflow 

 Explain the difference between the profit made by a business and its 
cash flow position 

 Understand the importance of cash to a business 



 

 Analyse the cash flow cycle and how a business might improve its 
cash flow position 

 Interpret a cash flow forecast 

 Construct and understand a simple cash flow forecast for a business 
from information given 

 Recognise the different reasons why businesses need finance 

 Identify sources of finance as being either internal or external and also 
by the period of time for which they are available 

 Analyse a firm’s need for funds and make a reasoned choice between 
the different sources of finance available 

 Make decisions on whether finance should be provided to a business 
from the viewpoint of shareholders, banks and other institutions 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

Topic/Term External influences on business activity Term 2.2 

Key 
competencies 

(student 
abilities) 

Students will be expected to : 
 

 How government control over the economy affects business activity:  

 Government economic objectives, e.g. increasing Gross Domestic 
Product (GDP)  

 Main stages of the business cycle; growth, boom, recession, slump  

 How changes in taxes and government spending can affect business 
activity  

 How changes in interest rates can affect business activity  

 How businesses might respond to these changes 

  

 1Environmental concerns and ethical issues as both opportunities and 
constraints for businesses:  

 How business activity can impact on the environment, e.g. global 
warming  

 The concept of externalities; possible external costs and external 
benefits of business decisions  

 Sustainable development – how business activity can contribute to 
this  

 How/why business might respond to environmental pressures and 
opportunities; pressure groups  

 The role of legal controls over business activity affecting the 
environment, e.g. pollution controls  



 

 Ethical issues a business might face; conflicts between profits and 
ethics  

 How business might react and respond to ethical issues, e.g. child 
labour 

 The importance of globalisation:  

 The concept of globalisation and the reasons for it  

 Opportunities and threats of globalisation for businesses  

 Why some governments might introduce import tariffs and quotas  

 Reasons for the importance and growth of multinational companies 
(MNCs):  

 Benefits to a business of becoming a multinational  

 Potential benefits to a country and/or economy where a MNC is 
located, e.g. jobs, exports, increased choice, investment  

 Potential drawbacks to a country and/or economy where a MNC is 
located, e.g. reduced sales of local businesses, repatriation of profits 

 Depreciation and appreciation of an exchange rate  

 How exchange rate changes can affect businesses as importers and 
exporters of products, e.g. prices, competitiveness, profitability 

Assessment Past paper  questions from the Cambridge IGCSE syllabus 

Links to CES 
learning 

Charter/IB 
learner profile 

This topic aims to encourage students to be: 
Reflective Inquirers, Knowledgeable, Thinkers, Communicators, Open-
minded 
 

 

Examples of 
homework 

tasks 

 Practicing skills. E.g. drawing graphs and diagrams 

 Developing understanding through research tasks   

 Improving literacy through extended writing tasks 

 Developing creativity through project work  

 Completing activity sheets to reinforce knowledge and skills 

 Developing communication skills through preparing and rehearsing 

for presentations 

 Revising for tests 

Study 
equipment 

needed 

Students should come equipped with the standard lesson equipment plus 
various mathematical equipment (ruler, compass, protractor) as well as 
colouring pencils, scissors and glue 

Useful 
websites 

www.bbc.co.uk 
www.bbc.co.uk/bitesize/ks4 
www.tutor2u.net 
http://s-cool.co.uk 
www.cesegypt.com  

Contact in 
school 

mdixon@cesegypt.com – Ms Z Biscombe 
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